
 
 
 
 

SPANISH USER GROUP 
Wednesday, June 6th, 2007 

 
 
 
09:00 
Registration and networking coffee 
 
10:00 – 10:05 
Jose Ramon Ribate, General Manager of Ribate Consulting Group and Member of the European 
Leadership Team, Supply-Chain Council 
Welcome & Introductions 
 
10:05 – 10:45  
Enrico Camerinelli, European Director & Chief Analyst, Supply-Chain Council: 
Presentation of the Supply-Chain Council and the SCOR Model: What are the challenges faced in 
managing your supply chain today? How can the SCOR model help your company optimise and 
enhance SCM performance? How are other companies using the SCOR model? 
 
10:45 – 11:00: Networking coffee break  
 
11:05 – 11:35 
Jose Ramon Ribate, General Manager of Ribate 
Case study: Implementing SCOR at Grupo Ormazabal.  
 
11:40 – 12:10 
RIBATE CLIENT PRESENTATION - ARC International . 
 
12:15 – 13:15: Networking Lunch  
 
13:20 – 13:50:  
Joe Francis, Chief Technology Officer, Supply-Chain Council 
Getting More from SCOR. The New SCC Educational Proposition.  
 
13:55 – 14:55 
Parallel roundtable discussions on selected topics: 
 

Ø      Performance Metrics for Supply Chain Management. 
Ø Supply Chain Collaboration: what it is and how to make it work. 
Ø      How to Prepare and Implement SCOR  

 
15:00 – 15:30: Networking coffee break 
 
15:30 – 16:00 
Plenary discussions on findings of roundtable conversations. 
 
16:00 
Closing session – Enrico Camerinelli & Jose Ramon Ribate 
Summary of the event. Opportunity for questions and debate regarding SCC and its models. 
 


